
THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE FAIRPORT PUBLIC 
LIBRARY WAS HELD ON TUESDAY, OCTOBER 11, 2016 at 7:00 pm. 
 
 
PRESENT                                        OTHERS 
Jim Donahue    Betsy Gilbert 
Suzanne Stockman   Tori Reilly 
Belinda O’Brien   Pat Rapp 
Liz King     
Dave Giambattista 
 
The meeting was called to order at 7:00 p.m. by Jim Donahue, President. 
        
30 MINUTE PUBLIC COMMENT PERIOD 
There were no public comments. 
 
REVIEW OF AGENDA 
There were no changes to the agenda. 
 
PREVIOUS MINUTES 
A motion was made by Suzanne Stockman and seconded by Belinda O’Brien to approve 
the minutes from the September 2016 Board meeting.  
Motion carried unanimously. 
 
PERINTON HISTORICAL SOCIETY 
Lucy McCormick, from Perinton Historical Society, requested temporarily placing a small tree 
on a table in the library to help promote the annual “Yuletide Traditions” fundraiser.  
 
A motion was made by Suzanne Stockman and seconded by Dave Giambattista to allow 
Perinton Historical Society to display a yuletide tree in the library November 6-12, 2016. 
Motion carried unanimously. 
 
STAFF REPORT 
A staff report was given by Stephanie Squicciarini, Teen Services Librarian. (See attachment.) 
 
CLAIMS 
A motion was made by Belinda O’Brien and seconded by Dave Giambattista to approve 
Claims as follows: 

Regular:  $  20,463.24 
Ingram:  $  15,764.72 
Capital & Utilities: $    7,513.13 

  Total of all Claims:  $  43,741.09 
(See attachments.) 
Motion carried unanimously.  
 
 



DIRECTOR’S REPORT 
Ms. Gilbert introduced Madison Witt, an intern from Aquinas High School, who will be working 
45 hours at the library as part of her Participation in Government class. Along with helping with 
office duties, she is working with the children’s librarians during storytimes and will help with 
the Tech Tutor program. 
 
The annual Scarecrow Festival took place over the weekend and brought a lot of people into the 
library. Members of the Teen Advisory Board and Library Club created the library’s scarecrow 
this year. 
 
The Fairport Village will have its Home for the Holidays event in December. Karrie Bordeau is 
putting together a local author book fair for this day and currently has 15 authors who will 
attend. 
 
The Ghost Walks have been very popular and the new headsets work well.  
 
The library’s door count software shows there was a drop in visitors in September, after a very 
busy August, but the numbers are increasing again. 
 
COMMITTEE REPORTS   
Budget – Mr. Donahue stated that the committee met once since the last Board meeting. The 
committee started work on the 2017-18 budget, and is waiting for the audit of the 2016-15 
budget. A budget line for tax refunds will be needed due to a change in law. The committee is 
working on an update to the four year projection. 
 
Personnel – No report. 
 
Long Range Plan – Ms. O’Brien stated that the committee created a Long Range Plan survey, 
which will be discussed under New Business. 
 
Fairport Library Council – Ms. O’Brien will be meeting with school librarians on October 26, 
2016 to discuss joint programming and cooperation. She plans to bring some library school 
students to this meeting. 
 
Facilities & Services – Ms. Stockman stated that the committee met on September 21, 2016 to 
discuss signs, shelving, cameras, a small table for the children’s room, and displays. They 
discussed resolving various renovation issues. The committee continues to review policies. 
 
PRESIDENT’S COMMENTS 
Mr. Donahue had no comments.  
 
NEW BUSINESS 
A motion was made by Suzanne Stockman and seconded by Dave Giambattista to approve 
the purchase of a Content Management System for Digital Signage from NoviSign. (See 
attachment.) 
Motion carried unanimously. 



The Long Range Plan Survey will be revised and discussed next month. 
 
ADJOURNMENT 
A motion was made by Suzanne Stockman and seconded by Belinda O’Brien to adjourn at  
8:26 p.m. 
Motion carried unanimously.     
 
 
 
 
 
                                   _________________________________

     Pat Rapp, Clerk to the Board 
 
 
Attachments: 
Staff Report – Stephanie Squicciarini 
Claims: Capital Account & Utilities  
Claims: Ingram 
Claims: Regular Account 
Digital Signage Content Management Proposal 



Stephanie Squicciarini - Board Presentation: 
 
Been here for 16 years this month. 
 
Since that period of time: 

 In 2000, we circulated a little over 12,000 teen items for the entire year, about 2% of 
overall circ. 

 We now circulate that many in about a 3-4-month timeframe, averaging around 10% of 
overall circ. 

 We are beginning to see increases in circulation again, after plateauing and dropping 
slightly before the renovation. 

 
We have developed a reputation of having the largest and most impressive graphic novel and 
manga collection in all of MCLS.  This is thanks to teen feedback and purchase suggestions. 
 
Since the renovation we have expanded our graphic novel and manga collections even more 
(based again on user suggestions and evaluation of circulation leading to devoting larger 
budget portions to those collections. 
 
We have also added new collections to include: 

 Teen movies and TV series 

 Games (for X-Box One, WiiU, Wii, and Playstation 4).  Platforms were chosen based on 
teen feedback 

 
Regularly evaluate collection with items being pulled from the collection either going to the 
Friends Book sale or given to other organizations.  We try very hard to limit the amount that 
gets recycled. 
 
We recently began a Teen Advisory Board.  This group, along with our Teen Authors and 
Artists group, created the artwork that is hanging in the Teen Loft.  The space was named by a 
teen during a naming contest prior to the move.  They will continue to create additional 
artwork to add to the Loft and/or rotate around other pieces. They also give us feedback on 
materials and programs and hung all the magnetic poetry in the Teen Loft…which gets enjoyed 
heavily by teens and families together. 
 
Also since the renovation, we have a service desk in the Loft that we tried to keep staffed 
during the summer and currently have staffed three evenings a week with interns.  I would 
love to staff this space more and as soon as I am cleared for additional desk time, I will.  I also 
have internship opportunities posted with the regional library school programs. 
 



I work closely with the school librarians in Fairport.  Annually before each summer we conduct 
visits to all 6th graders and now some 5th graders.  This past year we started what I hope will 
become a regular thing…where the 6th graders come here for a tour and a presentation on 
what they can expect during the upcoming summer here at the library. 
 
During my tenure here, I have also had the opportunity for some awesome professional 
development and involvement in professional organizations: 

 Annual conference planning for the Youth Services Section of the New York Library 
Association 

 Treasurer of YSS. 

 Various work groups and award committees for the Young Adult Library Services 
Association of ALA 

 Library Advisory Board for Penguin Random House (major publisher) 

 These involvements have had tremendous returns on investments to include books that 
we can either add to the collection or use as prizes for different teen programs.  I began 
tracking these gifts about three months ago.  Not including titles that I pass along to the 
Children’s departments or Advanced Reader Copies that we share with our Teen 
Advisory Board and Library Club, the value has been nearly $1000…again, just in the last 
three months. 

 
I have also helped launch two major teen initiatives in our area.  The Greater Rochester Teen 
Book Festival, held annually each May, is now in its 12th year.  This event has become the gold 
standard for these types of events having been copied throughout the country.  Publishers and 
authors seek out TBF to be a part of and we attract teens from all all over.  A committee of 
librarians and educators from three counties are a part of the planning group.   
 
The Greater Rochester Teen Read is an annual event held each fall.  Now in its 7th year, this 
initiative is an all community read of a teen book selected by MCLS teen services librarians and 
includes visits with the authors at public and school libraries.  It is funded through MCLS with 
support from Friends of Libraries.  Last year, because of the reputation of Rochester being a 
fantastic host, a major publisher sent two international authors as part of their book release 
tour.  All fees were waived.   
 
Finally, I want to publicly acknowledge and thank the entire staff and Board for the support 
over the last two challenging years I have had.  Since my accident at our temporary space, 
everyone has rallied around to assist me and work extra to make up for the time I was and 
continue to be unable to work.   
 
 
 
 





















Proposal for Content Management System for Digital Signage 

We received 4 quotes – one of which was 5 days after the deadline, so we have not included that.   

 

Vendor Product Year 1 Years 2-5 Maint 

AAA Sound Digital Sign Builder & 
Adslide 

$12,420 $845/year 

Fusion Digital BrightSign $2,700 $475/year 

NoviSignNA NoviSign NA $4250 $1,200/year 

 

Based on pricing, we narrowed the systems down between Fusion Digital and NoviSign.   

Fusion Digital: The Irondequoit Public Library is using BrightSign for their Digital Signage.  I stopped out 

there to take a look at the software they use.  Some staff found the BrightAuthor software not very easy 

to navigate and are not very happy with it.  They also have numerous play lists going for the same screen 

because they were not able to schedule individual slides to expire.  The BrightSign Author software is 

available to download to any PC, but I did find it to be not as user friendly as the NoviSign software.  

Irondequoit is not using the web-based BrightAuthor, so they cannot manage their players remotely.    

NoviSign: I was able to see the NoviSign software that we would be using.  It is very user friendly and 

users are able to either import jpg files already created to use them as slides, or they can create slides 

within the NoviSign Software.  It has many of the same functions that staff are used to using in Microsoft 

Office.  The one big benefit is that each slide can be scheduled to come down to the minute or second.  

It is also possible to schedule specific slides or playlists to recur on specific days/times of the week.   

I called a client of theirs, the Disney Swan and Dolphin Hotel.  I spoke with the IT manager, and when I 

mentioned I was calling because we were looking at a CMS for Digital Signage and NoviSign had listed 

them as a contact, he said “NoviSign – I love that product!”  He added that in the 2 years they have been 

using the product, their IT Staff has not had to touch the players.  In fact, their IT staff does nothing with 

the players, it is all of the various departments that manage their own slides and schedule content and 

they find it very easy to do.  The CMS is available via the web and can be managed anywhere you have 

an Internet Connection.  They have not had to call for service much at all (one time was in preparation 

for a hurricane), and the call was in the late in the afternoon.  NoviSign staff stayed past their normal 

hours to assist with the prep necessary.   

 

Verdict:  

Both products are Wi-Fi capable and they also do have the capability to be connected to the network via 

Ethernet.  They both will cache playlists, so if network connectivity is lost, we will not have a blank 

screen.  They will automatically sync and pull new content once network connectivity is restored.  Both 

products meet our requirements.   

Although the NoviSign product is a little more expensive, I believe it’s scheduling abilities and ease of 

use are worth the investment.  Also, the feedback I received from the NoviSign customer was much 

more positive than the BrightSign Customer.   
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