
THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE FAIRPORT PUBLIC 
LIBRARY WAS HELD ON TUESDAY, FEBRUARY 9, 2016 at 7:00 pm. 
 
 
PRESENT                                        OTHERS 
Suzanne Stockman   Betsy Gilbert 
Jim Donahue    Tori Reilly 
Belinda O’Brien   Pat Rapp 
Dave Giambattista   Randy Shepard 
Chris Mirrione  
 
The meeting was called to order at 7:00 p.m. by Suzanne Stockman, President. 
        
30 MINUTE PUBLIC COMMENT PERIOD 
There were no public comments. 
 
PREVIOUS MINUTES 
A motion was made by Jim Donahue and seconded by Belinda O’Brien approve the 
minutes from the January 2016 Board meeting.  
Motion carried unanimously. 
 
STAFF REPORT 
A staff report was given by Assistant Director Lin Macholz. (See attachment.) 
 
CLAIMS 
A motion was made by Jim Donahue and seconded by Chris Mirrione to approve the 
Claims for the Regular account, for Ingram bills in the amount of $ 11,891.81 and other 
bills in the amount of $29,079.23. The total of Claims from the regular account is 
$40,971.04. 
Motion carried unanimously. 
 
A motion was made by Jim Donahue and seconded by Chris Mirrione to accept the Claims 
for the Capital account, which have been processed by the Fairport Central School District, 
in the amount of $ 199,808.08. 
Motion carried unanimously. 
 
The total of all Claims is $240,779.12.  (See attachments.) 
 
DIRECTOR’S REPORT 
Ms. Gilbert stated that every kindergarten class in the Fairport Central School District visited the 
library this month and each kindergarten child was given the opportunity to get a library card. 
They were given tours of the library and especially enjoyed the bookdrop. They were shown the 
mural of Fairport and the library was pointed out with a laser pointer. 
 
Ms. Gilbert stated that Amy Joslyn went to a program at Jefferson Avenue School and was 
narrator for a play that was performed. 



 
Ms. Gilbert stated that MCLS is in the midst of researching options for the Integrated Library 
System. The current contract is up at the end of the year. 
 
COMMITTEE REPORTS   
 
Budget – The budget presentation will be under New Business. 
 
Personnel – Mr. Giambattista stated that the committee met on January 29th. 
 
Long Range Plan – No report. 
 
Fairport Library Council – No report. 
 
Facilities & Services – Mr. Donahue stated that the stack lighting is the major outstanding piece. 
It has been delivered and installation should start soon. There are a few punchlist items still 
pending, such as heaters and small finishing repairs.  Internal signage should be installed this 
week. 
 
PRESIDENT’S COMMENTS 
Mrs. Stockman is now on the MCLS Board of Trustees. She stated that Central Library is 
currently undergoing renovations, Friends and Foundation donations are up 10%, Central Library 
has Roving Reference, the Starry Nites Café opened at Central, and there are some wonderful 
programs on weekends such as Rochester Rich History and genealogy programs. 
 
Mrs. Stockman stated that Brighton is doing a redesign of its space, Ogden is burying a time 
capsule that will be opened in 100 years, and Webster was closed for a week to relocate its 
entrance. 
 
Mrs. Stockman stated that WXXI Connections with Evan Dawson recently had a great program 
on Monroe County libraries. 
 
NEW BUSINESS 
Mr. Giambattista attended an MCLS Strategy Session on January 9 with 15 other Trustees at the 
Brighton library. This was a facilitated discussion for the purpose of getting member input which 
Sally Snow will use for the MCLS Strategic Plan to be sent to the State. Issues discussed 
included funding, space, the role of libraries in the community, and Trustee engagement. The 
priorities were determined to be finances, marketing, outreach, advocacy, and technology. 
 
Ms. Gilbert held a Directors’ retreat at the Fairport Public Library which was a follow-up to the 
Trustee session. Directors gave input and this will go back to the strategy planning team. 
 
A motion was made by Jim Donahue and seconded by Dave Giambattista to declare items 
surplus and disposable. (See attachment.) 
Motion carried unanimously. 
 



Budget Presentation –  
Ms. Gilbert gave a presentation on the proposed 2016-2017 budget. There will be a public 
presentation on Monday, February 29 at 7:00 p.m. to seek input from the community. The budget 
will then be brought to the Board at the March meeting for adoption. 
 
ADJOURNMENT 
 
A motion was made by Belinda O’Brien and seconded by Jim Donahue to adjourn at  
8:25 p.m. 
Motion carried unanimously.     
 
 
 
      
      _________________________________ 
      Pat Rapp, Clerk to the Board 
 
 
Attachments: 
Staff Report 
Claims for Capital Account 
Claims for Regular Account 
Surplus Items 



Staff Report to the Library Board 

Lin Macholz, Assistant Director for Reference Services 

February 9, 2016 

 

Job Title 

 I started working here “some” years ago as a part-time reference librarian, then a full time 

position became available and I was the YA/Reference Services Librarian.  After Betsy 

became Director, Stephanie was hired as the YA Librarian and I became full time 

Reference.  Then later Assistant Director for Reference Services.  My job title is 

technically Assistant Director for Reference Services but my position is more than 

Reference Services 

 

Reference Services 

 In Reference Services, I am in charge of the services at the Reference Desk which include 

serving our patrons and answering their questions, whether it be in person, by phone, by 

email or by instant messaging.  I am also in charge of the Reference Collection which has 

changed greatly over the years with technology. 

 

Scheduling 

 I’m also in charge of scheduling the librarians at the Reference Desk.  At this moment, I 

schedule 10 full time librarians and 3 part time librarians to staff the Reference Desk.  

We also have 2 retired librarians that we can call on to sub when needed.  Scheduling 

librarians this past year between Perinton Hills and Library Nation during the renovation 

was a fun experience!   

 

Support Staffing Responsibilities 

 One of my other responsibilities is supervising the Clerical Staff.   The clerical staff 

involves a two part staffing.  Part of the staff works at the check out desk with additional 

duties such as being page supervisors, clerical aides and taking care of circ duties such as 

holds and delivery.  The other part of the clerical staff is the Technical Services side and 

these clerks take care of processing and linking all of the materials that are ordered by the 

Librarians.  These clerks also staff the check out desk.  Most of these clerks have been 

here for a long time, many starting as Adult Pages.  Amy Higgins is the Principal Library 

Clerk who followed Sharon Kelly when she retired, supervises both of these groups 

directly and takes care of Acquisitions. 

 

 This past year has been different for all of us with being in different places and getting 

ready for the move back here.  With the new library we got a new security system for our 

collection which was supervised by Kristin Gallagher. The clerical staff and our summer 

college staff touched every item in the library to bring all of the items in line with the 

new security system.  That’s approximately 115,000 items!  Also all of the music CD 

collection was repackaged to make it easier for patrons to find.  The support staff has 

done a lot of great work over the past year to get us where we are today. 

 

 

 



Collection Development & Programming Responsibilities 

 In addition to purchasing materials for the Reference Collection, I also have other areas 

that I purchase for.  I purchase cookbooks which is fun and a heavily used part of the 

collection.  I started purchasing materials for the Large Print collection after Holly Wolf 

retired.  I also purchase items for the Literacy Collection and the Jobs Collection.  And 

following the economic problems in 2008, I started collaborating with agencies like 

RochesterWorks and other presenters on programs for job seekers.  We are again seeing 

an increase in people attending these programs, one of our program areas which I would 

like to see go away if it meant that more people had jobs.  

 

Building and Safety Responsibilities 

 I am also responsible for the day to day building operations.  This includes supervising 

two part time cleaners and a substitute cleaner.  Our part time cleaners work from 4-9 

a.m. so they can clean while we are closed.  This responsibility also involves dealing with 

problems that could arise on a daily basis such as HVAC problems, plumbing problems, 

etc.    It also involves regular inspections for security and fire systems and making sure 

that staff are trained in safety procedures. 

 

**One of the most necessary components during this past year was training staff in four different 

locations (here, Perinton Hills, Library Nation and Seasons, the places that we kept in the Village 

to make sure we were serving as many people as possible.)  

 

So while my title might be Reference Services, my actual duties as Assistant Director involve 

more than that.  What I really enjoy as part of my job is serving the patrons and working with a 

staff and a director who are committed to service for the people of this community. 

















Surplus Items – February 2016 

 

Qty Item     Purchase Date   Cost 

1 Brother Fax Machine   12/23/14   $129.99 

1 Rolling Cart    4/2011    $608.00 

1 Camera     2008    $160.00 
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