
A SPECIAL MEETING OF THE BOARD OF TRUSTEES OF THE FAIRPORT PUBLIC 

LIBRARY WAS HELD ON WEDNESDAY, FEBRUARY 5, 2014. 

 

Present       Others 

Mark Haefele      Betsy Gilbert 

Jim Donahue      Lin Macholz 

Belinda O’Brien     Tori Reilly 

Suzanne Stockman     Pat Rapp 

Beth White      Jeff Hoover 

       Randy Sickler 

       Dave Beinetti 

 

The meeting was called to order by Mark Haefele, Board President, at 7:01 p.m. 

 

Mr. Haefele welcomed visitors and thanked them for coming to this Board meeting, where 

architects will present a proposal for renovation of the library. It is important to note the Board 

has not finalized a plan. Tonight’s presentation is a conceptual plan. He stated that the Board 

believes there is an important, evolving role for the library within the community. Because of an 

increasing demand for space and services, the Board is obligated to explore ways in which the 

existing library space can be better utilized. 

 

Mr. Donahue gave an overview of the history leading up to the renovation proposal, including a 

review of the library’s mission. The last time the library was renovated was in 1996. Many of the 

mechanical systems are at or near their end of life. 

 

Ms. Gilbert stated that the library provides information that changes lives, including such things 

as children learning to love reading, assistance with job searches, and technology assistance. She 

stated that some people are hampered by the restrictions of the facility, which is in need of 

updating. Infrastructures such as HVAC, the security system, the phone system, and the book 

security system are outdated. There is inadequate lighting, not enough electrical outlets, too 

much noise, and accessibility is difficult for many patrons. 

 

Architects Jeff Hoover and Randy Sickler have reviewed input from the staff and the community 

in order to reconfigure the library for the 21
st
 century with a service oriented initiative.  

 

Mr. Hoover showed a proposed floor plan and explained service improvements in the following 

areas. 

 

The utility of the Children’s Room will be improved. During the community input phase, many 

people focused on the lack of daylight in the library. More windows will be added to the 

Children’s Room and seating will be put near these windows, while pulling the shelving deeper 

into the library. The story hour room will be a flexible space, rather than a closed room. 

 

The Teen space will have more seating which will be reconfigurable in order to allow for both 

individual and group workspaces, as well as a homework center. 

 



Both entrances will be moved to provide better accessibility and better supervision. Mr. Sickler 

noted that the park outside the library was designed with the intention to accommodate a library 

entrance. This would not only provide easier access, but also would be more welcoming. 

 

Mr. Hoover stated that an elevator to the upstairs level will provide the potential to better utilize 

that space. Putting the staff break room, storage space, and meeting room upstairs will allow 

additional space in the Children’s area. 

 

A bookdrop in the parking garage will provide a weather-protected space for returning materials. 

 

The community room will remain in its current location and will have new lighting, new 

finishes, and an AV upgrade. Windows will be added to this room to allow views into the 

corridor entrance from the parking garage. The library does not control this space; however, 

creating a line of sight into the library will provide a more comfortable entrance experience for 

patrons and may act as a deterrent to the loitering and vandalism that have historically plagued 

this space.  

 

The public restrooms will be moved slightly in order to gain usable square footage. 

 

In the adult services area, people need places to sit. People want to be near daylight, so seating 

will be next to the windows.  

 

The library is a lively place and will need to have some designated quiet spaces which are 

acoustically isolated. These will include the magazine room, the memorial room, three study 

rooms, and a glass enclosed computer lab space. 

 

Adult collections, both fiction and non-fiction, will be consolidated and compressed into a denser 

space in order to allow room for more seating. 

 

The HVAC system is at or near the end of its life. The duct work forces the ceiling down and 

makes the library feel smaller. This can be restructured to open up the ceiling area. Modern units 

will provide better efficiency. Upgrades are needed in HVAC, electrical and data outlets. Book 

stack lighting will focus light on the books and will have occupancy sensors which ramp up the 

lighting as a person walks down the aisle. 

 

The renovation will provide flexibility for the future. Mobile book stacks can be arranged as 

needed. Demountable and mobile partitions will allow for reconfiguring spaces to meet needs. 

Furnishings, including the service desks, will be repositionable. The renovation will feature 

anticipatory infrastructure, with power and data outlets easily adapted to changing space. Many 

of the improvements will be portable, in the event of a future relocation. 

 

If collections diminish in size, the spaces for evolving uses and for people to gather will be 

increased. 

 

Mr. Haefele discussed the estimated cost of the renovation. The preliminary number is about 

$4.2 million. For the average home, that will be $28 per year, or about $2.34 per month. If the 



referendum passes, the renovation would begin in Fall 2014. The library would likely move 

temporarily to a satellite location. 

 

Additional community meetings will be held before the referendum, which will be on Tuesday, 

May 20, 2014. If the referendum does not pass, the library will continue to deteriorate and more 

money will need to be spent on repairs. 

 

Mr. Haefele opened the discussion to Questions and Answers. 

 

1. What is the quality of the finishes? 

a. Mr. Sickler stated the items are in mid-range and would last 18-20 years. For 

ceilings, acoustic performance and cleanability are priorities. Carpet tiles can be 

replaced or rotated. 

2. What is the duration of the project? 

a. Initial estimates are 4-7 months. 

3. How much of the 25,000 square feet is allocated to staff? Can the staff work in the public 

areas? 

a. Allocated staff area in the renovation is less than there is now. Space is required 

for materials processing and storage. There is a significant amount of office work 

requiring focused concentration. While in the public areas, staff give 100% of 

their attention to patrons. 

4. Is there a concern or risk to putting money into property that is leased? 

a. The library is an extremely desirable tenant. This may allow the library an 

opportunity to extend our lease. Also, about a million dollars (or 25%) of 

proposed renovation funding will go toward flexible, movable objects that could 

be taken elsewhere in the future. It was also pointed out that some of the 

renovation is actually deferred costs for items that would have been upgraded 

previously had a move not been contemplated. Because the library had considered 

relocating, it would have been irresponsible to spend money on upgrades at that 

time. 

5. A community member made a statement rather than asking a question:  She has been in 

the community for 20 years and spent 15 years as president of the Friends, raising money 

to support the library. After the last referendum, the Board was told to go back to the 

drawing board, and they did. She said it is time to get together for a wonderful library and 

“fish or cut bait.” The library is a large part of why many people live here. 

6. The concept is too narrow. A library is a lot more than just books. Is there something we 

can call it that reflects the value? 

a. A library has never been just a collection of books. Dating back to the Library of 

Alexandria, the library was a place where scholars could go to exchange ideas. A 

library is a place to gain knowledge and to give knowledge. 

7. How do we get past the issue of marketing? 

a. The library is still a place people go to get information.  

8. Where in the layout do people go for exchange of ideas? 

a. The layout has formal spots, such as study spots, but also seating along the edge 

of the library creates a café ambience. Places for focused concentration are 

isolated with glass walls. 



9. Can the library extend into the park? 

a. This option was looked at early in the process. The main utilities for the entire 

building come in on that side and it would be very expensive to relocate those in 

order to expand the library. 

10. Will the renovation provide energy conservation? 

a. New HVAC equipment would be more efficient. Selections of equipment can 

enhance the ability to save energy. Additional insulation and new windows would 

provide more energy efficiency. Additional windows, light sensors, and putting 

people where there is daylight will save HVAC costs. 

11. Can mirrors be used to increase lighting? 

a. Light tubes and mirrors are sometimes used, but work best with southern 

exposures to reflect light. The library has no windows on the south side of the 

building. 

12. Does the landlord cover the HVAC system? 

a. The library is responsible for the HVAC system as part of the lease agreement. 

 

 

 

There being no further questions, the meeting ended at 8:35 p.m. 

 

 

 

 

 

 

        ___________________________ 

        Pat Rapp, Clerk to the Board 

 
 


