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The Board of the Fairport Public Library thanks the Office of the State Comptroller for the time and effort they 

took in conducting a thorough audit of the Library’s financial processes and procedures. The Comptroller’s staff 

was always professional and courteous to the various personnel and board members with whom they interacted 

and we appreciate the work that has been done.  

 

The Report of Examination will serve as a blueprint as we move forward and integrate many of the OSC’s 

recommendations into the Library’s day to day financial management. 

 

We take our job as stewards of the Library’s finances quite seriously. The OSC review was of our financial 

records dating from July 1, 2012 to July 25, 2014. We are heartened by the OSC’s conclusion that there was no 

malfeasance or theft.  

 

The overwhelming majority of the Report’s findings focused on the financial role the Fairport Central School 

District plays as custodian of the Library’s funds. The Library has relied on the School District—at no 

additional cost to the taxpayers—to process the Library’s financial transactions for many years. In essence, 

we’ve been doing for decades what New York State has encouraged for the past few years—consolidation of 

local government services and the implementation of government efficiencies. 

 

The OSC finds this relationship to be troublesome, despite taxpayer savings, because the Library does not have 

direct online access to its accounts, must use the same banking service providers as the school District and, at 

times, must confirm school district financial operations on behalf of the Library after they have taken place. 

 

To be clear, the Library Board oversees the payment of bills in partnership with the School District following 

the school District’s sound financial practices—practices that no prior audit has found fault with. For example, 

when the school District had to change banks because Citizen’s Bank left the school district market, the Library 

transferred $1M from Citizen’s to the District’s new bank.  No Library funds are ever transferred by the District 

without the advance notice and approval of the Library. The proof of the approval for the creation of these 

accounts was shown to OSC during the audit process, yet the Report mischaracterizes the transfer as having no 

board oversight—this is simply not true. 

 

As part of the Board’s responsible financial management of the Library, the Board has budgeted a healthy 

reserve in order to cover the expenses the Library incurs between the months of July and October—when the 

Library’s new budget year starts and when the funding is actually collected and received. Without this reserve, 

the Library would be forced to borrow funds from a bank with accompanying interest.  

The reserve has also been carefully allocated in light of the capital improvements underway at the Fairport 

Landing site. Because of this due diligence, we have been able to use the reserve to offset capital costs and keep 

the bond amount approved by the voters reasonable and responsible. 

 

Again, we appreciate the work of the Comptroller but must object to portions of the Report’s narrative because 

they are overly broad and, thus, misleading. As examples, if OSC staff could not identify a desired policy, they 

concluded that the Board had no policies. If OSC staff could not identify if and when a certain action was taken 

through documents, it concluded the Board had no active involvement in oversight of financial operations. This 

is simply incorrect and misleading. We believe these types of statements within the Report should have been 

more accurate and, therefore, more helpful to both the Library and the public. 


