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THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE FAIRPORT PUBLIC 
LIBRARY WAS HELD ON TUESDAY, JANUARY 12, 2012. 
 
PRESENT                                        OTHERS 
Mark Haefele    Betsy Gilbert 
Beth Puckett    Lin Macholz 
Suzanne Stockman   Tori Reilly 
Lori Wagoner    Pat Rapp 
Beth White          
  
The meeting was called to order at 7:01 p.m. by Mark Haefele, President   
             
30 MINUTE PUBLIC COMMENT PERIOD 
Mr. Richard Henderson of Freshfield Rise thanked the Board for more openness and 
communication. He also stated that he felt the planning committee is unbalanced – favoring 
library advocates. 
 
Mr. Richard Mikulec of Clarkes Crossing mentioned the new law about public documents, as 
well as a newspaper article about the Irondequoit library. He stated that he felt the Data Analysis 
report on the library’s website is biased and should be removed. 
 
PREVIOUS MINUTES 
Ms. Stockman asked to amend the previous minutes to state that the Facilities and Services 
committee met on October 26. 
 
A motion was made by Beth White and seconded by Suzanne Stockman to approve the 
minutes, as amended, from the previous Board meeting (December 2011). 
Motion carried unanimously. 
 
TREASURER’S REPORTS 
A motion was made by Beth Puckett and seconded by Lori Wagoner to accept the 
Treasurer’s Report for November 2011.  
Motion carried unanimously. 
 
DIRECTOR’S REPORT 
 
Ms. Gilbert thanked the following staff members for taking time away from their holidays to 
empty the bookdrops while the library was closed during Christmas and New Year’s:  Joanne, 
Sharon, Lisa, Cathy, Colleen, Karen, Theresa, Barb, Shari, and Laurie. 
 
Ms. Gilbert recognized Kristin for her work in developing a flow chart for ereaders and for 
creating brochures for each specific ereader device, which give step by step instructions for 
patrons to download ebooks from the library. Kristin worked with librarians to ensure they were  
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ready for the onslaught of inquiries following the holidays. She is also doing demonstration 
classes for patrons which have filled up very quickly. 
 
Ms. Puckett stated that she has taken some of Kristin’s brochures and shared them with her staff. 
 
Ms. Gilbert reported library continues to add to the ebook collection, which has reduced the wait 
time for a hold to an average of 13 days. Because of licensing issues with various publishers, the 
ability to buy ebooks is narrow. She noted that many patrons are coming back to reading due to 
the availability of free classic books. She also noted that because the price of an ebook is now 
comparable to a hard cover, more patrons are relying on the library for ebooks. 
 
Because the Board requested more data at the last meeting, Ms. Gilbert handed statistical 
information on ebook circulation, circulation figures for similar sized libraries, Overdrive 
numbers, and website statistics. (See attachments.) 
 
COMMITTEE REPORTS   
Budget – Ms. White stated that the committee met on January 10 and is on schedule to bring the 
budget draft to the Board at the February meeting. Keeping the budget increase under the 2% tax 
cap has been an extremely difficult process. The accountant will be at the Board meeting in 
February. 
 
Facilities & Services – Ms. Stockman stated the committee met on January 11 and approved 
three policies to bring to the Board. 
 
A motion was made by Beth Puckett and seconded by Lori Wagoner to revise the Bulletin 
Board Postings and Pamphlet Rack Policy (see attachment.) 
Motion carried unanimously. 
 
A motion was made by Beth Puckett and seconded by Beth White to approve the FOIL 
Policy (see attachment.) 
Motion carried unanimously. 
 
A motion was made by Beth White and seconded by Beth Puckett to approve the Citizen 
Participation in the Library Board of Trustees Meetings Policy (see attachment.) 
Motion carried unanimously. 
 
Personnel – Ms. Wagoner stated that the committee is expecting updates from HR Works this 
month.  
 
Long Range Planning – Ms. Puckett stated that the committee met and reviewed information to 
be sent to the community planning committee, such as annual reports, statistics, demographics, 
etc. The information packets have been sent to committee members. 
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Ms. Puckett also requested a change in date for the March Board meeting to coordinate with the 
planning process. 
 
A motion was made by Beth Puckett and seconded by Lori Wagoner to change the date of 
the March Board meeting to Thursday, March 1, 2011. 
Motion carried unanimously. 
 
Fairport Library Council – No report. 
 
NEW  BUSINESS 
 
Tax Cap –  
Based on Board discussion referenced in the November Board meeting minutes -- NYLA 
Legal counsel advises library boards to approve a special resolution to deal with the 
complexities and uncertainties of Tax Cap regulations.  Accordingly, although the Board 
expects to present a budget within the tax cap limitation, a motion was made by Suzanne 
Stockman and seconded by Beth Puckett to adopt the following resolution.  
 

Whereas, the adoption of this 2012‐2013 budget for the Fairport Public Library may require a 
tax levy increase that exceeds the tax cap imposed by state law as outlined in General 
Municipal Law Section 3‐c adopted in 2011; and 
 
Whereas, General Municipal Law Section 3‐c expressly permits the library board to override 
the tax levy limit by a resolution approved by a vote of sixty percent of qualified board 
members; now therefore be it 
 
Resolved, that the Board of Trustees of the Fairport Public Library voted and approved to 
exceed the tax levy limit for 2012‐2013 by at least the sixty percent of the board of trustees as 
required by state law on January 12, 2012. 

 
A roll call was taken and all members voted Yea.  Motion carried unanimously. 
 
WARRANTS 
A motion was made by Beth Puckett and seconded by Suzanne Stockman to accept the 
warrants as follows: 

$   349.80 dated December 8, 2011 
     529.10 dated December 15, 2011 
48,844.29 dated December 22, 2011 
14,841.27 dated January 5, 2012 

 
Motion carried unanimously. 
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EXECUTIVE SESSION 
A motion was made by Beth White and seconded by Beth Puckett to go into Executive 
Session at 7:52 p.m. to discuss matters of contract negotiation. 
Motion carried unanimously. 
 
A motion was made by Beth White and seconded by Beth Puckett to come out of Executive 
Session at 8:35 p.m. 
 
ADJOURNMENT 
A motion was made by Suzanne Stockman and seconded by Lori Wagoner to adjourn at 
8:35 p.m. 
Motion carried unanimously. 
 
 
      
 

 
      _____________________________ 
      Pat Rapp, Clerk to the Board  

 
 

Attachments 
2012_01_12A:  Treasurer’s Report for November 2011 
2012_01_12B:  Bulletin Board Postings and Pamphlet Rack Policy 
2012_01_12C:  FOIL Policy 
2012_01_12D:  Citizen Participation in the Library Board of Trustees Meetings Policy 
2012_01_12E:  Circulation Statistics 
2012_01_12F:  Website Statistics 
2012_01_12G:  Overdrive Statistics 
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